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Consider This…

“I f i l i f h“In a professional community of teachers, a core 
responsibility . . . might entail contributing to 
group discussions [dialogues] pressing others togroup discussions [dialogues], pressing others to 
clarify their thoughts, engaging in intellectual 
midwifery for the ideas of others and providingmidwifery for the ideas of others, and providing 
resources for others’ learning.”

Grossman, P., Wineberg, S., & Woolworth, S. (2001). 
Towards a theory of teacher communityTowards a theory of teacher community.

Teachers College Record, 103(6), p. 980 



Reflect…

U i l f 1 5 t th t ll i lit fUsing a scale of 1-5, rate the current collegiality of 
your school (1 being the lowest)



Discuss…

A bl di h b h dAt your table, discuss the number you chose and 
why



Gallery Walk

M f h t t h t d d thMove from chart to chart and read the 
statements/questions about collaboration
Determine the person or group at your school who isDetermine the person or group at your school who is 
responsible for each
Use your color coded sticky notes (Yellow=SIPUse your color-coded sticky notes (Yellow=SIP 
Team, Green=Literacy Coach, Pink=RLT, 
Blue=Other))
Be prepared to share your thinking



Benefits of Teacher Collaboration:

P iti i t t d t l iPositive impact on student learning

T f h l i i h lTransfer teacher learning into the classroom

Align with Florida’s Professional Development 
Protocol and the National Staff Development 
CouncilCouncil



Florida Teacher Advancement 
Program (FTAP)

Introduction of the program

Mission Statement

“Cluster” meetings

Timeline



Team Protocols



FTAP Highlights

G d d CGadsden County

Stewart Street Elementary School

James A. Shanks Middle School



Video

Cluster meeting (3-5 minute video)

Debriefing Session (3-5 minute video)



Putting it all together…

U th t 5 7 i t t d th h th ti lUse the next 5-7 minutes to read through the article 
on your table

At your table, discuss your findings

What are the implications for your school?



Questions?



Resources…

htt // j t dfl id /http://www.justreadflorida.org/
http://www.justreadflorida.com/reading_first.asp
h //fl f d /http://flare.ucf.edu/
http://rfpd.ucf.edu


